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Disclaimer

Thispresentation contains forward -looking statements which reflect management's expectations regarding the
Company's future growth, results of operations, performance, business prospects and opportunities . Wherever
possible, words such as "anticipate”, "believe ", "expects ", " i nt e"estintate", "project”, "target", "risks","goals"
and similar terms and phrases have been used to identify forward -looking statements . These statements reflect
management's current beliefs and are based on information currently available to management . Certain
material factors or assumptions have been applied in drawing the conclusions contained in forward -looking
statements . These factors or assumptions are subject to inherent risks and uncertainties surrounding future
expectations generally . UAC of Nigeria Plc cautions readers that several factors could cause actual results,
performance or achievements to differ materially from the results discussed or implied in forward -looking
statements . These factors should be considered carefully, and undue reliance should not be placed on
forward -looking statements . For additional information with respect to certain risksor factors, reference should
be made to the Co mp a n ylisclwsure materials filed from time to time with the Securities and Exchange
Commission in Nigeria. The Company disclaims any intention or obligation to update or revise any forward -

looking statements, whether because of new information, future events or otherwise .
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Operating Environment
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UACOSs respons® to COVID 5

A Nigeria, along with the rest of the world continues to struggle with the impact of COVID-19 (t he 0 P awhidhasfiistanrd)foremost a
healthcare and humanitarian disaster

A Weat UAC of Niger i ahaRlec a(ssesB®ék)d t he Pandeeople Businessespamdt communities ytaking urgent action
to protect the health and safety of our employees and stakeholders

A We have instituted business continuity plans to ensure operations run smoothly and monitor these daily
A We expect COVID -19 to significantly impact the operating landscape in a number of ways

A Economic contraction, with Nigeria expected to enter a recession in 2020

A Collapse in oil prices expected to put pressure on the Naira, with the Central Bank of Nigeria already effecting a 15% adjustment of
the official rate from 307 to 360 in March 2020

A Consumer demand will be constrained, with the non -essential products and services disproportionately impacted
A Supply chain and operational disruptions and delayed capital investments

A Across our portfolio, we have conducted stresstests under various scenarios focusing on health and safety readiness, liquidity and cash
flow, raw material availability, production planning, demand estimates and cost optimization

A We have taken operational and strategic decisions to improve the resilience of our businesses

A We continue to play our role as good corporate citizens, contributing to efforts to combat the Pandemic and alleviate its eco nom ic
impact

A We are keeping an eye to the future, ensuring we capture opportunities as they arise




Macroeconomic Review 6
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GDP growth of 2.2% in 2019 from 1.9% in 2018 driven primarily by growth in the Foreign reserves declined by  16.8%, from $43.1bn in Jan -19 to $35.9bn in Mar-20, driven
services sector. Nigeria is forecast to end 2020 in a recession by lower oil prices, reduced capital inflows and balance of payment pressures
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Headline inflation impacted by the border closure which commenced in October Exchange rate remained flat in 2019 as the Central Bank of Nigeria supported the
2019. Recent COVID -19 impact on macros driving inflation higher in Q1 2020 Naira. Upward adjustment in March 2020 on the back of oil price collapse
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Key Developments




Strategic Initiatives g

o UPDC Corporate Actions : I n September 2019, the Boards of Directors of UAC and UAC|
announced the following strategic initiatives relating to UPDC

1. A 15.96 billion equity capital raise for UPDC by way of a rights issue, proceeds of which were utilisedtor epay the bul k of
short-term debt; The rights issue concluded in April 2020 and UACOs shar ehol onow§3.9%nfronuddR%

2. The unbundling of UPDCOG6s 61.5% interest in the UPDC Real Estthe rgghtd n v
issue

3. The unbundl i ©39%anteredtiA GRDE to its shareholders
A The unbundlings remain subject to regulatory and shareholders approval

Following the announcement, UPDC has been re classified as oheld for distributi on Positionoandasr s o0
o0oa discontinued operationd by t he Ibdssmagoordante witthlERSSt at ement of Profit or

e Share Sale Agreement with Imperial Logistics Limited  : In August 2019, UAC agreed to sell an additional 8.0% stake in MDS to Imperial Logistics

Limited (Ol mperial Logisticso), resulting in the transfer of control of

A The sale was concluded in January  2020.Itisan i mportant milestone for MDS and one that is ¢
closely with partners in empowering best  -in-class management teams

In FY 2019, prior to regulatory approval, MDS was reclassified as a discontinued operation in line with IFRS 5. Following transaction close in

January 2020, MDS i s now accounted for as an oOinvestment in Goupsoci at eod




New additions to UAC and subsidiary boards

Mrs. Suzanne lroche

Non -Executive Director

A Prior leadership roles at United Bank for
Africa and FinBank

A Experienced in finance and risk
management

Mrs. Awuneba Ajumogobia
Chairman

CAP l A Prior leadership roles at Deloitte and
O p C - Accenture

Chemical and Allied Products Pic . 3
A Previously Independent Non -Executive
Director of UAC

Mr. Olabode Agusto

Non -Executive Director

A Also Non -Executive Director of Agusto &
Co. Ltd and Guaranty Trust Bank Plc

Mr. Kunle Osilaja

Non -Executive Director

A Prior leadership roles at Ecobank
Transnational Incorporated (ETI) and Jones
Lang LaSalle (JLL)

Mr. Karl Toriola

Non -Executive Director

A Vice President West and Central Africa for
the MTN Group

Mrs. Udo Okonjo

Non -Executive Director

A Chief Executive Officer/Vice Chairman of
Fine and Country West Africa

Mr. Daniel Obaseki

Non -Executive Director

A Founder of Elevation Food Partners

A Also Non-Executive Director of Livestock
Feeds Plc




Revamped executive management at portfolio companies
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Dele Ajayi
MD, UAC Foods Limited

Joined July 2018

A Experienced business executive with
over 30 years of experience in
FMCG

A Prior roles include MD Heineken,
Central & East Africa; Commercial
Director, Nigerian Breweries

A Past Special Adviser to the Minister
of Trade & Investment (Nigeria)

A PhD in Mechanical and Process
Engineering, University of
Strathclyde

Deborah Nicol -Omeruah
DMD, UPDC PlIc

Joined February 2019

A 17 years experience working in
wealth management and property
finance

A Appointed Deputy Managing
Director in December 2019

A Priorroles at Broll, Landmark Africa,
Stanbic IBTC Bank, Lloyds and HSBC

A Certified Mortgage and Financial
Adviser (CeFA, CeMAP ) and BArch
Architecture, University of
Nottingham

A

A

David Wright
MD, CAP PLC

Joined August 2019

Experienced manufacturing and
operations executive  with 35 years
of experience in the paint industry

Highly proficient in lean
manufacturing

Prior leadership roles at Kansai
Paints, Akzo Nobel, Blackfriar -
Glixtone and Hempel

B.Sc. in Chemical Engineering from
the University of Bradford, UK

Alex Goma
MD, Grand Cereals Limited

Joined October 2019

A Seasoned business executive with

28 years experience working in
FMCG

Prior leaderships roles at PZ Cussons,
Guinness Nigeria, British American
Tobacco and Procter & Gamble

Fellow of the National Institute of
Marketing of Nigeria with a B.Sc. in
Biochemistry from the University of
Port-Harcourt




New talent recruited across our portfolio companies
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UACF@OoDS

LIMITED

A CEO (ex. Heineken International,
Nigerian Breweries)

A CFO (ex. Dangote, Diageo)

A GM Manufacturing
(ex. Nigerian Bottling Company)

A GM Sales (ex. Glo, Unilever,
Dangote)

A GM Marketing (ex. Cadbury)
A GM Supply Chain (ex. CAP)

A Innovations Manager
(ex. PZ Cussons)

A Market Insights Manager
(ex. Kantar TNS)

updc

A DMD (ex. Broll Property Group,
Landmark, Stanbic IBTC, Lloyds,
HSBQ

A CFO (ex. PwC Nigeria, Honeywell)

A Development Director (ex . Trench
Farrow Consultants, Argentil Asset
Management)

A Head, Facilities Management
(ex. Union Bank, Broll Property
Services)

())CAP plc

Chemical and Allied Products Ple

A CEO (ex. Kansai Paints, Hempel,
AkzoNobel )

A HR Director
(ex. Promasidor , Coca -Cola, TGI)

A Head Legal (ex. United Capital,
Banwo & Ighodalo )

A Senior Finance Advisor (ex.
LeapFrog Investments, AFC)

A

A

CEO (ex. PZ Cussons, Guinness
Nigeria, British American Tobacco)

Finance Director (ex. Africa
Improved Foods, Guinness Nigeria,
Unilever Nigeria)

Supply Chain Director ( ex. Perfetti
Van Melle , Nestle Middle East,
Nigerian Breweries)

HR Director (ex. GE Energy,
GlaxoSmithKline, British American
Tobacco)

Commercial Director (ex.
Pandagric Novum , Guinness
Nigeria,

Senior Advisor (ex. Proterra, Black
River)




Financial Review




